District Health Assessment for Multiple District 324 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 167 1 168 100% 8 2 6 6154 13 6167 1617 800 817 15.27% 5,401 37 15% 2 34 97% 4% 0% 1% 38 10
324 B 177 3 180 100% 2 5 -3 6801 75 6876 751 885 134 -1.91% 6,930 38 18% 10 91 94% 1% 0% 3% 36 9
324C 127 3 130 100% 10 6 4 7712 85 7797 1668 674 994 14.61% 6,979 61 8% 4 124 98% 14% 0% 4% 33 8
324D 95 0 95 0% 13 5 8 4551 0 4551 2754 282 2472 118.90% 2177 48 20% 3 23 66% 22% 1% 1% 16 4
324E 168 3 171 100% 7 4 3 7779 59 7838 793 537 256 3.38% 7,741 46 10% 17 69 99% 0% 0% 3% 32 10
324 F 242 4 246 100% 1" 6 5 10408 88 10496 1286 892 394 3.90% 10,463 43 9% 7 150 93% 0% 0% 2% 72 16
324G 107 4 111 100% 7 3 4 3738 105 3843 703 439 264 7.38% 3,771 35 15% 6 51 86% 3% 0% 10% 26 8
324 H 103 3 106 100% 21 5 16 3399 54 3453 845 564 281 8.86% 3,153 33 6% 4 17 99% 1% 1% 6% 30 9
3241 77 7 84 100% 4 2 2 2384 127 2511 343 260 83 3.42% 2,427 31 23% 7 33 98% 4% 0% 10% 22 8
324 J 134 10 144 100% 5 6 -1 4616 177 4793 717 552 165 3.57% 4,776 34 32% 6 104 81% 15% 0% 13% 34 17
324K 65 0 65 0% 4 3 1 2315 0 2315 316 224 92 4.14% 2,272 36 18% 15 33 100% 0% 0% 2% 13 6
324 L 70 5 75 100% 1 2 -1 2219 179 2398 151 322 171 -6.66% 2,571 32 35% 1 4 73% 21% 1% 29% 6 3 1stVDG,2nd
VDG

324 M 194 0 194 0% 5 2 3 6323 0 6323 1206 834 372 6.25% 6,349 33 22% 1" 29 90% 9% 2% 0% 33 1

1726 43 1769 100% 98 51 47 68399 962 69361 13150 7265 5885 9.27% 65,010 40 17% 7 899 91% 6% 0% 5% 391 119
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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